








\ ‘ I
Vi, ANNUAL REPORTE‘B FROM THE PRESIDENT AND DIVISION HEADS
| ! |
Given time congtraints, Mr. Abroms noted that the complete annual reports are avallable for
individual readip 1|n the collection of maferials for today’s meeting. Board members were
encouraged t pntdct University administrators|if they have any questions concer mng any items
in the various rgports. Dr. Kitts introduced Dr. Shaw as the newest member of the senior
leadership team| and Dr. Shaw noted the new capital campaign goal of $35 million, Dr. Kitts
also advised thaf Mr, Ron Patterson will join the: University in July as the new A‘;somate Vice
President for En Dllment Mana gement, | ]

VII. REMARKS F "ROM (‘ONSTITUENCY GROUPS

Mr. Abroms caljed on Dr, Blommel Ms. Green, and Dr. Vaughn for brief re marks on behalf of
their respective | roups.

Vill. AUDIT, FINANCE, AND ADMiNISTRATION COMMITTEE MATTERS

| |
eview Financial Information for Quarter Ending MarchI 31,2016

C. eview of Investments — UNA Foundation

D. eview of Investments — University Endowment

E. raft/Preliminary 2016-2017 Budget

All of thes se. items were ‘thmoughlyI dlscussed du1ing the work session that pleceded the

2017 Academic Year

Audit, Fi ance, and Administration Committee Chair Russell called on Mr. Carter for
additional comments subsequent to discussion during the work session that preceded the
formal Board meeting. Mr. Carter noted proposed increases in tuition and in two fees
(facilities fee and student health fee), standard contractual increases in campus housing,
and new meal plan options with new food service provider Chartwells. Mr. Russell
moved approval of the 1esolut10n on behalf of the Committee. Mr. Anderson seconded
the motion. _

|
Mr. Abroms emphasized that the Board strives to keep any tuition increases as low as
possible and no higher than the annual rate of inflation. However, he also peinted out that
scholarships now in the range of $10-11 million per year provide a significant tuition
discount to a large majority of students. Sizable reductions in state funding over time
continue to compound budget issues. There being no further discussion, the motion to
approve the resolution was approved by unanimous vote.
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B. Revisions to Policy on Consensuial Relationshi‘ps !

Mr. Shields reviewed the nature of proposed revisions to existing policy to include
student paraprofessionals. This matter is only for information at this time, and the
proposed policy changes will be vetted through the shawd governance structure this fall.
Trustees expressed no objections.

X. OTHER BUSINESS

A. Resolution Approving Revised “Conflict of Interest Policy” for the
Umversuy of North Alabama ‘

Ms. Fite- M(n gan noted that amendments are suggesteq to the original policy approved in
2000 so as to include applicable changes in state law since that time. From his
indépendent discussion with legal counsel, Mr. Abroms suggested additional
clarifications in three sections to the policy update, as well as the inclusion of three
sections of language from Code of Alabama Section 36-25. Ms. Fite-Morgan concurs
with these further revisions. Mr. Trapp asked for clarification on who is Iesponsible for
monitoring any potential conflicts of interest. Mr., Abmms advised that it is incumbent
upon individual trustees to disclose such in light of thei ir fiduciary duties and
responsibilities as members of the governing board. Upon motion by Mr. Anderson and
second by Mr. Russell, the resolution was approved unanimously with the updated policy

document to be so amended to include the additional lan‘guage proposed by Mr. Abroms.

B. T]}‘ustees Annual Reaffirmation of Acknowleﬂgement of Fiduciary Duties

Following comments by Mr. Abroms, the Board unanimously and Lollectively reaffirmed
and acknowledged their fiduciary role with the University with each Trustee signing the

reaffirmation statement that will be held on file in the President’s Office.

C. Resolution of Commendation to Sarah Franklin, 2015-2016 Faculty Senate
President, University of North Alabama

D. Resolution of Commendation to Nick Lang, 2015-2016 Student Government
Association President, University of North Alabama

E. Resolution of Commendation to Molly Vaughn, 2015-2016 Staff Senate
President, University of North Alabama

Following comments by Dr. Kitts, upon motion by Mr. Abroms and second by M.
Anderson, these three resolutions were approved by unanimous vote, separately and
severally.

F. Resolution of Commendation to the 2016 University of North Alabama
Softball Team....

This item had already been addressed at the start of the meeting (see page 3 of these
minutes).
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(b) Resolution Approving Honorary Ij)octor.‘al Degree for Rick Hall
The Honorary Degrees and Building Names Committee had met last fall to discuss this
matter and recommends awarding of an honorary doctoral degree to Mr. Hall at the

December 2016 commencement. Upon motion by Mr. Ouellette and second by Mr.
Pierce, the resolution was approved unanimously.

XIlI. MOTION TO ADJOURN

There being no other business to come before the Board, upon motion by Mr. Trapp, second by
Mr. Maples, and a unanimous vote, the meeting adjourned at 12:54 p.m.

Approved September 16, 2016

/d\/'\_/

President Pro Tempore

Ll

Secf‘etary
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